
 

DATE OF NET OPERATIONS:        /         /         

Report: SER  NET - CORE  (VOLUNTEERS / COMMUNITY SERVICE).  

Net Agenda:   Practice  (actual info)           

 1.  SIT REP – USE FMT  TANGO 9A OR TANGO 9M  ;        

 2. QWA Proced (BREVITY FIRE WATCH PROCEDURE for suspect smoke, fire, embers

                                   ALL STNS CONDUCT QWA PROC              OR,  

 3.  

PRIM NET CH:      EROC  9 (TX / RX).       

Tacticals Activated:   CONTROL (PRIM NET ON 

                                      BACKUP   (PRIM NET ON 

   [WITH HAM)  58 Relay ++ (        /             );                        

 If needed     11 Victor RELAY                                                         

 For CORE    10  ALPHA Relay (IF AVAIL)      (        /    

  AREAS]        10 SILENT    (if 10 is on) **  (        /         

** 10 (760) may be on MONITOR only due to malicious keying of repeater (Only HQ Stations have satellite TX).  Thus, Satelite “

(10.) but no TX into 760 (10). Also, 10 (760) may be turned off due to malicious keying of repeater and waking station operators up during night

++ 58 RELAY STATION MUST USE   EROC 58 ON HIGH POWER

Net Reports Summary   ( SEE   NEXT     PAGE   FOR

Net Control Recommendation:        No action       

TOTAL NET TIME  

Divisions Reporting 

Areas Reporting 

Stations Reporting from All Areas:  (each Area having done its own Area Net and  

Relaying summary into SER CONTROL. All Area summary reports are then mapped, summarized and 

followed by CONTROL  Recommendation as to action (if any) to be done). Operations Center Mapping 

Summary and Recommendations  are  then TX on EROC 9  and Ham (on Ham if activated)

Stations QXX  

TOTAL STATIONS PARTICIPATING           ( total of lines  A + B)
 

              REPORTS TOTALS  (total to line A, above

 Village        D3N   VL    –Emerg. Radio Operations Center              

                                                                   + DRILL PASSING EMERGENCY TRAFFIC

  Midway         D2N   MW  REPORTS ON EROC 9 

  Long Hollow D3N    LH  REPORTS ON EROC 9 

  Rest Area      D3N    RA  HAM REPORTS TO HAM RELAY
        Areas not participating have been deleted            

 

 NOTES:  _____________________________________________________________________________________________________________________________

  _____________________________________________________

       __________ HRS  FMT KILO-ALT SUMMARY NET CONTROL   

(VOLUNTEERS / COMMUNITY SERVICE).         Emergency Radio Operations Center: VILLAGE

 Practice with Drill             Actual Incident     ______________________________

USE FMT  TANGO 9A OR TANGO 9M  ;           EARTHQUAKE  (EXPLOSION) NET –

BREVITY FIRE WATCH PROCEDURE for suspect smoke, fire, embers)    

ALL STNS CONDUCT QWA PROC              OR,   NOT REQUIRED - STATION DISCRETION   ;  AND   

PRIM NET ON EROC 9);    (        /             )  

IM NET ON EROC 9);    (        /             ) 

                            10 RELAY ** (        /             );     

                                                             12 Yankee RELAY (IN PROCESS) 

(        /             ).      58 RELAY++     (        /             );           

(        /             ).      58 SILENT++    (        /             ); 

___________

Cal 

Mapping

___________

___________    (          /            );

10 (760) may be on MONITOR only due to malicious keying of repeater (Only HQ Stations have satellite TX).  Thus, Satelite “10 Alpha Relay” needed in such cases so p

Also, 10 (760) may be turned off due to malicious keying of repeater and waking station operators up during night.  

ON HIGH POWER.    SEE Note 8.                                 

FOR   SUMMARY). 

No action                ACTION    _______________________________
 

 MIN (from initial tone out 

 DIV (# of Shingletown Div

 AREAS (# of neighborhoods)

(each Area having done its own Area Net and  

. All Area summary reports are then mapped, summarized and 

Recommendation as to action (if any) to be done). Operations Center Mapping 

(on Ham if activated). 

 

 
 

RPTS TOTAL 

  Line     A 

 
 

(Total STNS reporting

(including ____ report(s) for drill ___________

                    (CK I
 

  Line      B 
VL:  

( total of lines  A + B)  TOTAL STNS 
 

   

line A, above) 

             

DRILL PASSING EMERGENCY TRAFFIC  (if applicable) 

 

 

 
 

Stns 
Stns 

VL:     

 Stns MW     ON EROC 9

 Stns LH       ON EROC 9

D3N    RA  HAM REPORTS TO HAM RELAY   Stns RA   HAM  relay into 

   

_____________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________

ALT SUMMARY NET CONTROL   VERS 2023 04 01 

enter: VILLAGE  (©) K6PDS)  12/8/2022 

Actual Incident     ______________________________ 

– USE FMT T 9A OR T 9M  

___________   (           /           ); 

Cal Fire 20    (           /           );     

Mapping      (          /            ); 

___________    (          /            ); 

___________    (          /            ); 

” needed in such cases so people can listen to 760 

________________________                                       

initial tone out activation to closing) 

(# of Shingletown Divisions.) 

neighborhoods) 

(Total STNS reporting) 

(including ____ report(s) for drill ___________ 

CK If applicable) 

MW     ON EROC 9 

LH       ON EROC 9 

HAM  relay into HAM        MWM 

___________________________________________________________________________________________________________________________________ 

_______________________________________________________________________________________ 



DATE:          /         / TIME:                HRS  SITREP AFTER ACTION SUMMARY–NON EMERG RPTS FROM INCIDENT MAPPING BOARD ( I.E., FMT ROMEO 8) 

DESCRIPTION – REPORT PROBLEMS ONLY CODE 

Midway              

# STNS  ______ 

Long  Holl           
# STNS   __________ 

Village           
# STNS  ______ 

Rest Area           
# STNS  _________ 

 DRILL 
AREA  1 

DRILL 
AREA  2 

Sitrep COLOR  ITEMS FOR ACTION WITH  “RED” 

 

  circle IF APPLIES                Sitrep  [ “P” = RPT IS FOR PART OF AREA ] 

QXA – ALL OKAY … NO PROBLEMS / NEEDS EXIST (I.E.,, BELOW) QXA   QXA  QXA QXA QXA QXA QXA QXA 
QWA – BREVITY FIRE WATCH – NO SUSPECT SMOKE, FIRE, EMBERS QWA  QWA QWA QWA QWA QWA QWA QWA 
 “Electricity  (pg&e) is off”,                              ( SAY    “SLASH A” /A /A /A /A /A /A /A /A 
              “ Elect off  with Individual  STNS using generator for  elect. PWR”           /A2          /A2          /A2          /A2          /A2      /A2          /A2          /A2 

 TELEPHONE  LAND LINES  NOT  WORKING [WHEN PLUGGED  

            DIRECT TO WALL]                                        
/B     /B /B /B /B /B /B /B 

                      OR     SPORADIC  FAILURES & IS  NOT  RELIABLE         /B7   /B7 /B7 /B7 /B7 /B7 /B7 /B7 
 CELL PHONES   NOT WORKING                                                                              /C      /C /C /C /C /C /C /C 
                      OR     SPORADIC FAILURES &IS  NOT  RELIABLE         /C7   /C7 /C7 /C7 /C7 /C7 /C7 /C7 
  911 SERVICE NOT WORKING                                                                                            /D  RED /D /D /D /D /D /D /D 
                    

                       OR     SPORADIC FAILURES &IS  NOT  RELIABLE 
 

         [RECMEND HIGH ALERT MONITORING -NO 911 REV 911] 
 

/D7           

RED 

/D7 /D7 /D7 /D7 /D7 /D7 /D7 

 INTERNET   IS   NOT WORKING                                                                                       /E     /E /E /E /E /E /E /E 

                      OR     SPORADIC FAILURES &IS  NOT  RELIABLE         /E7   /E7   /E7   /E7   /E7   /E7   /E7   /E7   
 BLACKOUT–ALL COMMS / ELECT. UTIL (I.E., /A TO /E) ALL 

OFF  [RECMEND HIGH ALERT MONITORING–EMERG TRAFFIC…]   /F RED /F /F /F /F /F /F /F 
 FLOODING IN AREA                                                                        /G /G /G /G /G /G /G /G 
 HIGH WINDS / STORM  DAMAGE                                                     /i /i /i /i /i /i /i /i 
 WATER SERVICES NOT WORKING        [CONCERNS INCLUDE  - 

FIRE HYDRANTS W/O WATER]                
/J RED /J  /J  /J  /J  /J  /J  /J  

 HEAVY SNOW / SNOW CHAINS  REQUIRED                                  /K /K /K /K /K /K /K /K 
           

Earthquakes or Explosions  (ModMercali)                                                                                Earthquakes  Or  Explosions  

  “ EARTHQUAKE    (OR “EXPLOSION”)       – NOT FELT AT ALL / M 1 / M 1 / M 1 / M 1 / M 1 / M 1 / M 1 / M 1 
  “ EARTHQUAKE – BARELY NOTICED / M 2     / M 2    / M 2    / M 2    / M 2    / M 2    / M 2    / M 2    

  “ EARTHQUAKE  KNOW IT WAS AN EARTHQUAKE SOMEWHERE “ / M 3    / M 3 / M 3 / M 3 / M 3 / M 3 / M 3 / M 3 

  “EARTHQUAKE  windows, dishes rattle”    (ANY STN ACTIVATE NET) / M 4     / M 4    / M 4    / M 4    / M 4    / M 4    / M 4    / M 4    

  “ EARTHQUAKE pictures move, doors swing, small items on floor” / M 5  / M 5 / M 5 / M 5 / M 5 / M 5 / M 5 / M 5 
  “ EARTHQUAKE glassware broken, books off shelf, floor lamps topple”  / M6  / M6  / M6  / M6  / M6  / M6  / M6  / M6  
  “ EARTHQUAKE furniture broken, cannot stand, chimneys fall” 

[RECMEND MID LEVEL  ALERT MONITORING; DISPATCH 

DAMAGE ASSESSMENT TEAMS ON SUB NET; AND ADVISE 911 

OF RESULTS IF APPROPRIATE, ETC.  …].               

      / M 7 

RED 

 

/ M 7 

 

/ M 7 

 

/ M 7 

 

/ M 7 

 

/M7 

 

/ M 7 

 

/ M 7 

  “ Earthquake –Buildings collapse”     [RECMEND HIGH ALERT 

MONITORING; DISPATCH DAMAGE ASSESSMENT TEAMS ON 

SUB NET; AND ADVISE 911 OF RESULTS IF APPROPRIATE …].                    

     / M 8       

RED 

 

/ M 8 
 

/ M 8 

 

/ M 8 

 

/ M 8 

 

/M8 

 

/ M 8 

 

/ M 8 

REQUESTING SET UP OF NBHD COMMS CENTER IN AO / R 1    RED / R 1 / R 1 / R 1 / R 1 / R 1 / R 1 / R 1 
REQUESTING NBHD RADPID NEEDS DAMAGE ASSESSMT FOR  AO / R 2   RED   / R 2   / R 2   / R 2   / R 2   / R 2   / R 2   / R 2   

RADIO RESPONDER – I AM AVAIALBLE  FOR FIELD CALL OUT / R 9     / R 9 / R 9     / R 9     / R 9     / R 9     / R 9     / R 9     

 I  AM  okay and do not need assistance … OR,   IF FOR AREA  

/Y =  I AM OKAY, MY AREA OKAY, AND ANY ASSISTANCE NEEDS IN MY AREA  

ARE BEING TAKEN CARE OF BY MY AREA. NO OUT OF AREA ASSISTANCE 

NEEDED AT THIS TIME. 

 

 

/ Y 

 

 

 
 

 
 

 

 
 

 
 

 
 

/ Y 

 

 

 
 

 
 

 

 
 

 
 

 
 

/ Y 

 

 

 
 

 
 

 

 
 

 
 

 
 

/ Y 

 

 

 
 

 
 

 

 
 

 
 

 
 

/ Y 

 

 

 
 

 
 

 

 
 

 
 

 
 

/ Y 

 

 

 
 

 
 

 

 
 

 
 

 
 

/ Y 

 

 

 
 

 
 

 

 
 

 
 

 
 

/ Y 



 

 

DESCRIPTION CODE Midway Long  Holl Village Rest Area  DRILL 
AREA  1 

DRILL 
AREA  2 

  

I NEED [AREA NEEDS]  ASSIST. FOR  WELFARE CHECK:   

 ON __________________________________________________________  

 LOCATED AT _______________________________________________           

 

 

 

/ N1 

 

 

/ N1 

 

 

/ N1 

 

 

/ N1 

 

 

/ N1 

 

 

/ N1 

 

 

/ N1 

 

 

/ N1 

 

I MAY NEED [AREA MAY NEED]  ASSISTANCE FOR ANY POSSIBLE 

EVACUATION ORDERS.  -   I  (OR  /NR ____ # PERSONS)  CAN’T GET 

OUT BY SELF  [ADVISE OF SITUATION – E.G.,  WHEELCHAIR,  NO 

VEHICLE, CONFINED TO BED, ELDERLY DIFFICULTY MOVING, 

ETC…].  

LOCATION  __________________________________________________  

 

 

  

 

/ N2   

 

 

/ N2 

 

 

/ N2 

 

 

/ N2 

 

 

/ N2 

 

 

/ N2 

 

 

/ N2 

 

 

/ N2 

 

I NEED [AREA NEEDS]  PROPANE                                             

 

 

                     

 

/ N3   

 

/ N3 

 

/ N3 

 

/ N3 

 

/ N3 

 

/ N3 

 

/ N3 

 

/ N3 

 

I NEED [AREA NEEDS] DRINKING  WATER FOR /NR_____ # PEOPLE      

 

       

 

 

/ N4   

 

/ N4   

 

/ N4   

 

/ N4   

 

/ N4   

 

/ N4   

 

/ N4   

 

/ N4   

 

I NEED [AREA NEEDS]  FOOD FOR /NR _____#  PEOPLE           

 

 

                      

 

/ N5   

 

/ N5   

 

/ N5   

 

/ N5   

 

/ N5   

 

/ N5   

 

/ N5   

 

/ N5   

 

I NEED [AREA NEEDS]  BATTERY (TYPE )  FOR (INSERT)       

 

 

                      

 

/ N6   

 

/ N6   

 

/ N6   

 

/ N6   

 

/ N6   

 

/ N6   

 

/ N6   

 

/ N6   

 

I NEED [AREA NEEDS]  FIREWOOD  /NR  ____  # CORDS           

 

 

                     

 

/ N7   

 

/ N7   

 

/ N7   

 

/ N7   

 

/ N7   

 

/ N7   

 

/ N7   

 

/ N7   

 

I NEED [AREA NEEDS]  ASSISTANCE –   

OTHER SPECIFY: _______________________________________    

AT:_____________________________________________________  

 

 

      

 

/ N8   

 

/ N8   

 

/ N8   

 

/ N8   

 

/ N8   

 

/ N8   

 

/ N8   

 

/ N8   

  

THIS  Q CODES ONLY PAGE  (LINK) SHOULD ALWAYS BE WITH YOUR RADIO. 



 

 

NET PROCEDURES:   
 

1.  FOR EMERGENCY TRAFFIC RELAY – STATIONS CAPABLE OF MAKING 911 RELAY CALL NEED TO RESPOND AND HELP. OTHERWISE, ENTIRE NET IS SLOWED 

DOWN (WHICH COULD RESULT IN REDUCED RESPONSE TIME FOR OTHER EMERGENCY CONDITIONS).  

 
 
 

2. When a call is made by CONTROL (e.g, “next”), only provide your tactical after CONTROL states “next” (do not give your report at this point). There will also be a pause between 

reports by CONTROL to allow any emergency traffic to break in.   

 
 

 

3.  CONTROL will then “pick” a station and say “go” (e.g., “F1 go”). At that time F1 gives his/her report.  This avoids doubling (which means no one hears anyone). 

 
 

 

4.  IF CONTROL  doesn’t pick you, then you need to keep trying (following steps 2 and 3, above). 

 
 

5.  CONTROL  will acknowledge each full report as “copy ___” ( e.g., “copy F1” ). 

 
 

6.  Outside antennas are strongly recommended (you are preparing for emergency comms).  

 
 
 

7. Also, if you hear a station that CONTROL can’t hear, then after CONTROL states  “next”,   you would say (for example):   “F1  relay”, then CONTROL  will acknowledge  and say “F1 

relay go”.  F1 is to then obtain the report  (from the station that they can hear but CONTROL  can’t)  and relay it into CONTROL. 

 
 

8.  10 (760) is presently NOT a formal SCAN FREQ. (12/2/2022) DUE TO MALICIOUS KEYING AND TX OF MALICIOUS EMERGENCY ALERT TONES (FALSE ALARMS). IF 

ACTIVATED, STNS WILL BE DIRECTED.    

 

ALSO,  THE ONLY HAMS THAT RESPOND ON 760 AND  58 ARE THOSE WHO ARE PARTICIPATING IN THE SER PLAN and are on EROC 9 and/or HQ. OTHER 

SHINGLETOWN HAMS DO NOT RESPOND NOR PARTICPATE IN TRAINING OR DRILLS. THUS, EROC 9 IS THE PRIM NET FREQUENCY BECAUSE THAT IS WHERE THE 

ACTIVE PARTICIPANTS ARE WHO ARE HELPING OUT DURING INCIDENTS. WE HAVE HAD TO FOCUS ON THE PROCEDURES THAT ASSIST THOSE STATIONS THAT 

ARE ACTUALLY HELPING OUT  AND RESPOND. 

 

9. Requests were being made on HAM  for any non hams from areas not able to reach EROC 9 to send a report by e-mail or phone to show they are participating.  Such requests have been 

stopped because there was a lack of response.  
 

10.  160 Tango Charlie is  no longer used. 

 

11.   3/2/2023 BACKUP  has been added for the purpose of relaying  net activations from CONTROL, as well as summaries and net deactivation.  This is 

needed so that we have greater propagation in order to reach Midway, Long Hollow and other stations that may not (do not) hear CONTROL. BACKUP 

and CONTROL must be able to clearly hear each other but should be a considerable distance from each other to achieve the objective.  For stations that 

hear both CONTROL and BACKUP, this will sound like a lot of duplication, but you must remember we are seeking to reach other stations that can only  

hear  BACKUP (they can’t hear CONTROL) so that the Net receives and sends reports to as many participating stations as we can on EROC 9 (simplex). 


