SER NET — EMER. RADIO OPERATIONS CNTR BULLET SCRIPT K6PDS © version: 2022.04 13

Bullet Point Net Script - SER Emergency Radio Operations Center (EROC) EROC TEAM RUNS NETS

NOTE % EMERGENCIES - USE PLAIN ENGLISH. SITUATION RPTS-USE Q CODES (FMT TANGO 9A/ 9M)
(BOTH SYSTEMS MAY BE CONCURRENTLY USED DURING A NET. E.G., A FIRE NET WHICH IS ALSO RECEIVING QWA RPTS)
NET CONTROL (NCS) IS: (OR) FIRE CONTROL IS : (DO BULLET POINT SUMMARIES EVERY 7 MIN)

B S EAONDEOI OB RN LN @I NN Y] - [PICK BASED ON FACTS AND CIRCUMSTANCES]
¢ SEND TONE ON: VILLAGE 1 [OR ON 760 OR 505 IF QUALIFYING EMERGENCY].

¢ ALERT FREQ CH 14 (IF APPLIES) SEND TONE & ACTIVATION
(e.g., Tone then “Fire net activated — go to 760 [-your identifier] out”. (DO NOT ENGAGE IN ANY DISCUSSION - GET TO THE NET! )

@ “THIS IS Net Control on VILLAGE 1” OR  [760] OR [505]
¢ “ANY EMERGENCY TRAFFIC? [if emergency traffic—assign STN to handle it & report back when done. Keep net moving]

= JISELECT NET ACTIVATION]. (PICK WHAT APPLIES)

@ EXAMPLES: # “SIT REP NET ACTIVATED USE FORMAT TANGO 9A OR9M “/# “CONDUCT QWA PROCEDURE”

¢ “JINPNINY ACTIVATED” INCIDENT: v
[OTHER ACTIVATION OPTIONS INCLUDE:]
DRILL FIRE NET (NET CONTROL = “FIRE CONTROL”}
SITUATION RPTS-USE FMT TANGO 9A or 9M SMOKE CHECK- USE FORMAT TANGO 4
CONDUCT QWA PROCEDURE EARTQUAKE NET - USE FMT TANGO 9A OR 9M

% “TAKING REPORTS IN 5 MINUTES” [COUNT DOWN BY MINUTES]. [IMMEDIATELY SET UP & START NET]

= TMMEDIATELY, START SETTTING UP NET INFRASTRUCTURE AS NEEDED - BY TACTICAL]

¢ “NEED 760 RELAY”: [OPTIONS BELOW - MAY ACTIVATE MORE THAN ONE]
760 505 760 SILENT 505 Village 1 Relay
RELAY RELAY MONITOR MONITOR

¥ “760 RELAY ... TONE ANNOUNCE ON 760, TRANSMIT AGENDA, REPORT WHEN DONE” ...
[DEPENDS ON WHAT TACTICAL YOU ACTIVATED ABOVE [Note: Relay STN-use exact words of NCS / Fire Control]

¢ “NEED “ [SELECT AS NEEDED FOR NET YOU ARE OPERATING]

CAL FIRE MONITOR (CH 20) 160 TC MAPPING

CAL FIRE TAC EG. “11” CAL FIRE TAC TRIANGULATION

GROUND GROUND

INTERNET WINDS INTERNET CAMERA INTERNET -
[SELECT CAMERA]

=
¥ “TAKING REPORTS - FIRST STATION GO” [RECORD REPORTS ON FMT T9M AND T9A AS APPROPRIATE]
R TSI LU AN REQUEST EACH TACTICAL TO PROVIDE REPORT DURING NET. THEN ABOUT EVERY
7 MINUTES PROVIDE A BULLET POINT SUMMARY AND HAVE “HAM RELAY” TRANSMIT YOUR SUMMARY (EXACTY).
MODIFY BELOW TO ACCOMMODATE A NET WHICH INCLUDES A FIRE NET. IF APPLICABLE, TAKE SIT REPS & QWA DURING
DX N%Y. (DURING BULLET POINT SUMMARY GIVE APPROX LOCATION SO PEOPLE KNOW WHERE FIRE IS, ETC.)
» “ANY RELAYS...”
* “ANY INTER -AREA RELAYS” [NOTE: NET CONTROL SHOULD HAVE GOOD PROPOGATION TO GET INTER -
AREA RPTS. IF NOT, ANOTHER STN MAY TAKE OVER NET. E.G., “NET CONTROL MAPPING... TAKING NET”.
THEN RETURN NET TO NET CONTROL E.G., “NET CONTROL, MAPPING,... YOUR NET”...]
# “760 RELAY, NET CONTROL ... REPORT” [LE. TAKE RELAY REPORT(S) FROM HAM]
¥ “MAPPING, NET CONTROL ... IS YOUR SUMMARY READY?” [PLUS - FIRE NET TO HAVE “TRIANGULATION”]
* “MAPPING GO” ...
* “ANY STATION DISAGREE WITH MAPPING SUMMARY ?”
® “ALL STATIONS, NET CONTROL SUMMARY IS _ [BRIEF SUMMARY BY DIVISION]__
* “NET CONTROL RECOMMENDATION IS i

EXAMPLES: “NO ACTION”.
“ROUTINELY CONDUCT QWA PROCEDURES - REPORT ONLY AS NECESSARY” ETC...)
“ELEVATED SCAN MONITORING DUE TO COMMUNCATIONS BLACKOUT”

¥ “ANY STATION DISAGREE?”
¥ “760 RELAY... TRANSMIT NET CONTROL SUMMARY & RECOMMENDATION, THEN DEACTIVATE. RPT WHEN DONE”

= [DEACTIVATIONS]

¥ “ MAPPING DEACTIVATE” ..... [DEACTIVATE EACH STATION YOU ACTIVATED ABOVE]
@ “ SITUATION REPORT NET IS DEACTIVATED” [INSERT NET YOU ARE DEACTIVATING].
@ “ALL STATIONS QSY SCAN”.

¢ “NET CONTROL OUT”. [ SCRIPT END ]




